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Thank you, Mr. Chairman, Ranking Member Tierney, and members of the 
committee. I am pleased to be here with my colleagues today to discuss ways 
to strength oversight of reconstruction in Afghanistan. 

As you know, the President has requested more than $18 billion in the 
fiscal year 2012 budget to assist Afghanistan. If approved, this will bring total 
appropriations to $90 billion, which is the largest rebuilding effort since the 
Marshall Plan. 

Congress created SIGAR in 2008 to provide oversight for this significant 
investment. Since then, our auditors and investigators have had a positive 
impact on the reconstruction effort. We have issued 49 audit reports and made 
149 recommendations that have led to great accountability and improvements 
in contracting and program management. Just this year, our auditors have 
identified nearly $70 million in funds that should be returned to the U.S. 
Government. 

SIGAR investigators have played an important role in both detecting and 
deterring fraud. The work has resulted in the recent successful prosecution of 
the largest bribery case to date from Afghanistan. This year, they produced $51 
million in fines, penalties, forfeitures, seizures, and savings. However, I believe 
SIGAR can and must do more to strengthen oversight during this critical 
transition period in Afghanistan, so we are taking aggressive steps to focus our 
audit and investigative work on the most critical areas of the reconstruction 
effort. 
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We have developed a fiscal year 2012 audit plan that identifies five critical 
areas to successful Afghanistan reconstruction. They are private security 
contractors, Afghan governance capacity and sustainability, contracting, 
program results and evaluations, fraud detection and mitigation.  

We have also added inspections to provide timely assessments of 
infrastructure projects. These rapid reviews will verify if the work was performed 
correctly and achieved intended outcomes. Most importantly, this work can help 
determine if projects are sustainable. We are also adding a series of audits to 
examine contract expenditures. These audits will allow us to more accurately 
assess whether the U.S. Government has been billed properly. Along with our 
sister oversight agencies, we consistently coordinate to avoid duplicating each 
other’s work.  

However, we know that we need a more comprehensive and targeted 
approach. Therefore, along with our colleagues, we are developing a strategic 
framework to guide the IG community’s work in Afghanistan reconstruction. 
We intend to identify the issues most important to lawmakers and policymakers, 
and use these issues to drive the results of the IG community’s work. SIGAR 
hosted the first meeting of this effort last week. 

Finally, SIGAR is taking a leadership role in holding contractors 
accountable in Afghanistan. We are expanding our investigative presence in 
Afghanistan to build criminal cases. We have 111 ongoing criminal 
investigations, 68 of which involve contract and procurement fraud. Criminal 
and civil legal proceedings, however, can take substantial periods of time, so 
SIGAR has also enhanced its suspension and debarment program to address 
the need for more timely and targeted actions. SIGAR is currently on track to 
make approximately 80 suspension and debarment referrals by the end of this 
year. SIGAR is taking important steps to enhance oversight; however, the 
implementing agencies also have a responsibility to strengthen oversight of 
their own operations. 

During my recent trip to Afghanistan, I met with high level U.S. civilian and 
military officials to discuss what steps they are taking to improve contract and 
program management. I will continue to engage in these important discussions, 
which also help to better target SIGAR’s work. 
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Let me conclude by saying that we have listened closely to this 
committee’s thoughtful questions about oversight and we are heeding your 
concerns. The Congress has provided enormous resources for Afghanistan 
reconstruction in a difficult budgetary environment. At SIGAR we are committed 
to ensuring that our oversight not only protects this historic investment, but 
helps U.S. implementing agencies produce better results. 

Thank you, Mr. Chairman, for giving SIGAR the opportunity to appear this 
morning. 
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